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MANAGEMENT DISCUSSION AND ANALYSIS 
 
1. Introduction 

This Management Discussion and Analysis document is dated May 1, 2024 and intended to 
supplement Appraisal Institute of Canada’s (AIC’s) audited Consolidated Financial Statements 
for the year ended December 31, 2023. The Consolidated Financial Statements have been 
prepared in accordance with Canadian Accounting Standards for Not-for-profit Organizations. 
 
This document consists of three parts: Management Discussion and Analysis (this section); the 
Independent Auditor’s Report; and the Consolidated Financial Statements.  
 
The Consolidated Financial Statements include the: 
 Page(s) 
 

- Consolidated Statement of Financial Position  4 
- Consolidated Statement of Changes in Net Assets  5 
- Consolidated Statement of Operations  6 
- Consolidated Statement of Cash Flows  7 
- Notes to Consolidated Financial Statements  8-22 

 
While the statements provide data for the consolidated entity, information about the 
activities of AIC can be found on pages 4, 5 and 6. 
 
2. Operating Surplus and Budgeting Cycles 

As a not-for-profit organization, AIC focuses attention on serving its members and on 
meeting the objectives set out in the AIC Strategic Plan. Each year, AIC’s Board approves an 
operating budget.  
 
While over the past several years, AIC has budgeted on essentially a break-even basis, the 
two-year CPD cycle has caused year-end results to fluctuate between surplus and deficit 
years. It is not unusual for not-for-profits to have alternating years of profit and loss 
depending on their program cycles. A healthy practice for organizations with these cycles is 
to ensure the overall reserves levels are not unreasonable and allow for the organization to 
plan for growth and protect in times of disruptive or unanticipated events. 
 
AIC’s activities and related expenditures in 2023 resulted in an operating surplus of $824,006 
for the period.  
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This year’s operating surplus can be linked to a few key factors: 

A. Professional Practice Seminar (PPS). AIC requires members to complete their PPS 
every two years to coincide with the release of the updated CUSPAP. The deadline to 
complete the 2022 PPS course was extended to March 15, 2023 due to a launch 
delay. This led to most of the PPS revenue to be recognized in 2023, rather than in 
2022 as originally budgeted. In 2024 and moving forward, the PPS must be 
completed in the first year of the two-year CPD cycle. This firm deadline will 
permit AIC to effectively forecast its revenues to align with a two-year CPD cycle. 
 

B. Investments. Unlike the previous year, the portfolio had a strong gross return of 
6.3% for the year ending 2023. After an inflation-fuelled correction in both the 
bond and equity markets in 2022, the last few months of the year ended strongly. 
The portfolio is comprised primarily of fixed income (pooled funds), which are now 
providing a good level of income after the end of the low-interest rate 
environment. With inflation beginning to come under control, this bodes well for 
the asset class. The equity component, which is the smaller allocation, continues 
to provide good income and stability through its focus on dividend-paying equities. 
The income from the equities as well as potential capital growth will continue to 
provide long-term inflation protection for the portfolio.  
 

C. CEO Succession and Staffing. AIC was pleased to welcome Donna Dewar at the 
end of September 2023. While the Board had hoped to have the new CEO in place 
by June, this delay also impacted the initiation of projects that had been planned. 
In addition, AIC was also without one full-time equivalent staff member for most 
of the year. 
 

D. Special Projects. A budget of $125,000 had been planned for the year to focus 
on Organizational Review, By-laws Review, Policy Documentation and 
Compliance, and Data Access. Only $35,000 was spent on the preliminary work 
on the Organizational Review in the year. While much of the intended project 
work was put on hold until the new CEO was engaged, AIC is pleased to state 
that extensive work of these projects and more continue into 2024. 

 
3. Reserves and Restricted Fund 

Following the operational deficit of $317,926 in 2022, AIC saw its reserves decrease to 
approximately $3.1 million. In 2023, AIC’s surplus allowed accumulated reserves to 
recover and now stand at approximately $3.9 million.   
 
AIC will need to upgrade the iMIS database platform and the AIC website. The Board has 
restricted funds in the amount of $250,000 to be accessed in 2025.   

 
4. Final Note 

Over the next year we will continue to build on the strength of the organization while 
looking for more efficiencies, tracking and managing risks, and delivering on the 
Strategic Plan. AIC’s Board of Directors and staff actively monitor revenues and manage 
expenses while maintaining a focus on the long-term financial health and stability of the 
organization. By being financially sound, we can continue to evolve and elevate our 
profession of which we are all so proud. 
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