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I EQUITY, DIVERSITY AND INCLUSION (EDI)

Cquity, diversity.
and inclusion (EDI);
Why the hype?

BY SHAFANA MITHA, CCIP, MBA, CPA-CMA
Principal, aKollage Consulting Inc.

rganizations are making Equity, Diversity, and
Inclusion (EDI) a priority by investing in their most
importantresource: their workforce. After many
organizations have spent decades on this focus,
it'snow evident that it's nota buzzword or fad. It's a reality that our
workforces, stakeholders, and professions are diverse. It's how we
use this diversity to strengthen our practice and the profession that
makes the difference.
Many professional associations are investing in this priority
to ensure that their respective professions are fueled by the best
of current and future talent and to support the diverse needs of
Canadians seeking services from their members. EDI connects all
aspects of the appraisal profession, including reporting, leadership,
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policy development, and communications. As a result, it can create a
sense of safety and belonging with your colleagues and clients.

Why is EDI an important focus?

As Canadians, we know that diversity is our reality. We know that

thereismore we wantand need to know to better understand the

lived experiences of our fellow Canadians and, in the professional

setting, yourclients. Inturn, the more able you are to provide

supportsthatareinclusive of their diverse needs.
EDlworkisalsoanopportunity to betterunderstand how

the appraisal profession can continue to strengthen the services

that Professional Appraisers (P. App.) offerin the Canadian real

estate market.
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Appraisers know the importance of datain monitoring the
trendsinagivenreal estate market, and EDlis no different.
Within each EDljourney, one needs to measure and analyze data.
Well-designed indicators can demonstrate whether ornotan
organizationisrepresentative of society, but also whetherornot
ithastherighttoolstohelpits memberssucceedandexcelina
changing professionallandscape.

Furthermore, attracting diverse lived experiences to a
profession brings new best practices to the table foreveryone.
This means engaging with individuals from a broad range of
professional experiences, including those who have been trained
abroad oryoung people entering the profession right out of post-
secandary. Each personcanbringaunique perspective to the
profession that continues to challenge the status quo and bring
innovation, collaboration, and whole new ways of thinking.

Asemployers orleadersinan organization, understanding
how to maintain aninclusive workplace where each individual
feelsthatthey belongand that theirunique perspectivesand lived
experiencesare valued createsan environment where employees
are empowered to be their best selves. This canresultin far less
turnoverand more productivity in your team, as your employees
become highly engaged and vested in their work.

Atthe end of the day, focusing on EDI helps your bottom line.
EDl efforts can result in cost savings in human resource costs, as

fRERin}c

’
. i

well as add productivity and innovation to your workplace that can
increase profitability. EDlis not just great sense, but great dollars
and cents.

Where can we go from here?

Asamembership body, the AIC isenhancing its leadershipin

EDI by creating more education and development opportunities,
benchmarking progress, removing unintended barriersin its
policiesand processes, and continuing to enhance its practicesin
attracting diverse Members and volunteers.

Joinus on this exciting journey. Bring your diverse voices
tothe table - whetherit's participating in networking events,
by volunteering your time and knowledge, being a mentor, or
promoting the professionin diverse spaces.

Bring EDIto your own workplace. Investin learning more
about EDI, looktoincorporate more inclusive language into
yourreportingand communications, assess your organizational
policiesand processes usingan EDI lens, discuss with your
clients what theirdiverse needs are, and create partnerships to
make your workplace saferand more inclusive forall.

Lastbut not least, share your knowledge, experiences, and
expertise so thatthe AIC can continue to incorporate your lived
experienceinits workand strive for excellence in the appraisal
profession forall. n
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